
The AmeriCorps “Children of Prisoner’s Program” 
 
 
A New Challenge 

 
Last fall the Blue Mountain Action 

Council (BMAC) began a groundbreaking 
new program to utilize AmeriCorps 
members to provide mentoring to children 
of prisoners in the Washington State 
Penitentiary in Walla Walla.  Prior to that 
the BMAC AmeriCorps team had only 
offered tutoring since its inception and 
they felt the timing was right to begin this 
challenging and rewarding program.   

 The need for the program was 
evident.  Preliminary studies estimated 
there were at least 200 youth in the valley 
who were affected by the incarceration of a loved one.  Studies also indicated that upwa
70% of children who have a loved one incarcerated in their lives would themselves be 
incarcerated at some point.  The program applied for 3 AmeriCo

AmeriCorps members Kim Hause and Javier Hernandez. 
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rps positions, which would be 
sed to pilot this new program starting in September of 2004.   
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 Youth.  Each position was unique and intricately important to the success of the 
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 youth in an effort to eventually work on identifying those that were affected by 
carceration.  

 

BMAC began the planning process by holding a series of meetings with Dick Morgan,
superintendent of the Washington State Penitentiary; Steven Moss, chief executive officer o
Blue Mountain Action Council; Betty Schubert, director of special services with the Walla 
Walla school district; Mike Lambert, principal of Green Park Elementary; Regina Eilertson, 
executive director of Friends, and other important key players.  Three positions were create
one with Friends, one with the Walla Walla School District, and one with the Community 
Center for
project.   
 In the position with Friends, a local program that matches caring positive adults with 
children for safe healthy relationships, the AmeriCorps member was to be the match suppo
specialist responsible for ensuring matches between adults and youth were going well and 
recruiting additional mentors from the community.  The position with the Walla Walla Sch
District was housed at Green Park Elementary School. In this position the member was to 
identify elementary age youth that were affected by incarcerated loved ones.  The position with 
the Community Center for Youth (CCY) was responsible for building relationships with middle 
and high school
in
 



The Results 
 
 Three AmeriCorps members began service in the fall of 2004.  Unfortunately, the 
member placed at the Friends project had to resign early due to unexpected health issues.  
Thankfully, Friends was still a strong supporter of the project and continued their efforts to 
sustain the project even in the absence of this AmeriCorps member.  The other two members had 
great success at their sites.  
 Kim Hause served at Green Park Elementary School where she created the 
C.O.M.P.A.S.S. (Children Of Many Prisoners Achieve Success and Stability) program.  This 
certified teacher of 12 years was in between teaching positions and decided to take a year of her 
life and dedicate it to national service in a local capacity.  Through Kim’s amazing work, 21 
students at Green Park and more than 81 students district wide were identified as eligible for 
assistance through the C.O.M.P.A.S.S. program.  Of those, 46 were matched or are waiting to be 
matched with a positive, caring adult to provide friendship and mentoring.  Other 
C.O.M.P.A.S.S. activities included:  food and gift baskets at Thanksgiving and Christmas for 
families donated by Whitman College students, daily academic support, and relationship 
building both during and after school.  In addition, the program recruited mentors for the 
identified child through the Friends program, connected identified parents and children to area 
agencies, provided literature and internet information on parenting and the impact of prison 
influence on children, and helped parents in accessing legal and Department of Corrections 
information.   

Javier Hernandez filled the position with Community Center for Youth (CCY).  Through 
the course of his term of service Javier was able to identify and match 8 teens affected by 
incarceration with a mentor. This age group proved much more challenging to identify than the 
elementary ages.  Both the older youth and their parents were more guarded and private about 
this aspect of their lives.    In addition, Javier was able to introduce and carry out a youth soccer 
league for students attending CCY and provide positive adult interaction to the teens that 
participate in CCY activities.   

The 2 AmeriCorps members also contributed to building a resource manual for the 
S.T.A.R. (Successful Transition and Reentry) project, a non-profit agency through the 
Washington State Penitentiary.  The manual lists agencies that help with emergency food, shelter 
and clothing in the Spokane and the greater Seattle area for ex-offenders to use after they are 
released.  In addition, the members have been in communication with the Penitentiary to 
establish family friendly activities in the visitation room.  The first planned activity took place 
the first weekend of August 2005.  Future activity plans include painting a mural that families 
can stand in front of for picture taking and having fathers read books onto tape for their children 
to listen to and read along with when they are apart.  
 
 
Thoughts on the Program 
 
“I was amazed, I didn’t think there would be that many kids…I got more emotionally hooked in 
than I planned on.  These are the most guarded children I have ever worked with.” 

-Kim Hause, AmeriCorps member, founder of C.O.M.P.A.S.S. program  
 



“I found it difficult to find kids of incarcerated families.  I thought walking in it would be easier 
to just identify the kids and simply pass them on for referral to get a mentor.” 

-Javier Hernandez, AmeriCorps member at CCY speaking to the challenge 
of identifying teens as especially difficult because they don't advertise the 
fact that their loved one is incarcerated.   

 
 
“As a third generation employee of the Washington State Penitentiary and Walla Walla, I am 
always looking for ways to partner with our community.  I was invited to a meeting one day and 
the possibility of mentoring children of prisoners was put on the table.  I jumped all over it.  This 
was an exciting proposal with enormous opportunities to help a significant population of at risk 
children.  This also supports our agency goals of making offender transitions to community and 
family reunification.  This proposal resulted in the first steps in reducing risks through increasing 
success in school.  No one imagines this effort will put me out of business, but it's a good start”   

-Dick Morgan, Superintendent of Washington State Penitentiary. 
 
 
“The AmeriCorps “Children of Prisoner’s Program” has had a positive impact academically, 
socially, and emotionally on the lives of Green Park Elementary School students who have a 
parent that is absent from the family due to incarceration.  Kim Hause has created a support 
network for these children and their families that did not exist prior to this year.  These children 
feel emotionally isolated and disconnected during school activities that include family sharing 
time or parent participation due to the stigma associated with having a loved one incarcerated for 
committing a crime.  Often this emotional isolation transcends into the home, causing the 
custodial parent to be reluctant to participate in the academic process of their children.  Kim has 
done an excellent job connecting with these families and developing a “safe” environment to 
assist these children in the educational process.  She provides academic tutoring for the children 
after school and works closely with community agencies to assist the families when needed.  
Kim has set the framework for a very much needed service for our children of prisoners and their 
families.” 

-Mike Lambert, principal at Green Park Elementary. 
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